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MOCA Awarded Contract to Oversee Major Hospital Projects by

Health Facilities Planning Agency
MOCA and The Innova Group to serve as Subcontractors to VW International

NEWTON, Mass. — Oct. 30, 2011 — The U.S. Army’s Health Facilities Planning Agency (HFPA) has awarded
MOCA Systems, Inc. (MOCA) a contract for Master Integrated Scheduling Support for its significant
medical facility upgrades at Fort Hood and Fort Benning. MOCA will serve as a subcontractor to VW
International, which specializes in military healthcare facility and logistics planning and management

services.

Fort Hood is replacing its existing aging hospital with a $708 million, 944,000 square foot facility that will
provide comprehensive care services to the 55,000 soldiers and 150,000 family members and retirees in
the Fort Hood area. Fort Benning is also replacing its 50-year-old hospital with a 745,000 square foot,
$350 million facility which will be built near the existing building to speed construction. The new facility

will provide double the capacity of the old facility. Both projects are scheduled to be completed in 2014.

MOCA will collaborate with The Innova Group, which provides transition and equipment procurement
services for healthcare facilities, to develop a Master Integrated Schedule (MIS) that will incorporate all
of the project’s activities and establish milestones. The MIS will allow the HFPA and contractors to
identify possible interruptions to project milestones so they can be quickly analyzed and mitigated to
prevent project delays, which is integral to these projects, which require fast-paced delivery. It also helps
all parties involved to understand how their actions will affect other participants as well as the overall

project’s success. The model MOCA develops also will be applicable to HFPA’s future projects.
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About MOCA Systems

MOCA Systems, Inc. provides innovative program lifecycle management services to clients around the
world using process improvement methods and advanced technology. Established in 1999, MOCA is a
nationally recognized firm that has supported the delivery and management of over $30 billion in facility
and infrastructure systems. To learn more about MOCA, please visit www.mocasystems.com.



